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The ful l  story of how organic colour systems  came to be 
t h e  m o s t  p o p u l a r  a l t e r n a t i v e  t o  c o n v e n t i o n a l  a m m o n i a  c o l o u r s  

is explained in this brochure – used by thousands of salons and 
hundreds of thousands of hairdressers al l  over the world.

The ph i losophy  -  the  e thos  –  the  ingred ien ts ,  
how i t  works  and  the  reasons  why  a re  here  fo r  you ,  
we invite you to appreciate this extraordinary phenomenon.

Herb UK was formed in 1990 by two directors, Stuart Taylor 

and Stephen Landreth. Both directors started their careers 

in hairdressing in the sixties and were t rained by well  
known hairdressing personal i t ies of the 
era.One specialised in cutting, the other in the technical 

side; colouring, curling and treating the hair and scalp. During 

the early seventies both became well known in London circles 

and it is in this early period in their careers that the ideals 
for a more natural alternative to chemical 
treatments was born. 

 

It was to be seven years of hard work before Organic Colours Sytems was launched. Initially 

it was only available in the United Kingdom but after many enquiries from hairdressers in other 

countries was exported a year later. The products are now exported to 28 countries and this 

is growing all the time as more and more hairdressers try to address the issue of unnecessary 

chemicals in their everyday working lives.

The Company recently moved to new purpose built premises and have one of the most 

sophisticated and hi-tech plants in Europe, capable of producing some of the very finest products 

in the world.

o r g a n i c  c o l o u r  s y s t e m s  c o m e s  o f  a g e
b e  p a r t  o f  i t  –  n a t u r a l l y



Precautions
• No hair  colour is recommended for use dur ing pregnancy.
• A sensi t iv i ty patch test should always be carr ied out pr ior to using Organic Colour Systems .  Ideal ly apply the colour  
 to the skin between the shoulder blades or just  below the ear.  Cover with a plaster and leave for 48 hours. I f  there is any  
 react ion within the 48 per iod such as st inging, i tching or i r r i tat ion, r inse immediately with plenty of  cool  water and do not  
 use Organic Colour Systems .  I f  there is no react ion, Organic Colour Systems  can be appl ied to your hair.
• Hair that has previously had henna appl ied to i t  may not be sui table to be coloured with Organic Colour Systems .  Henna  
 leaves a waxy seal around the hair  shaft  prevent ing opening of the cut ic le.  There are methods to help this s i tuat ion.
• Hair that is except ional ly coarse (e.g.  Afro-Caribbean) has more cut ic le layers and may not be sui ted to Organic Colours  
 Systems  permanent hair  colour.  This is because the natural  base used may not be able to penetrate through al l  the cut ic le  
 layers effect ively to al low the colour to work.



• Conta in ing cer t i f ied organic  ingredients

 for  sooth ing,  ca lming and protect ion -  natura l ly.
• No ammonia or  ammonia subst i tu tes (ammonia swel ls  the hai r  shaf t  

 and l i f ts  the cut ic le  and can cause damage) .

• Able to  c lose the hai r  cut ic le  down by fo l lowing wi th  Organic Care Systems  

or  Q  shampoos and condi t ioners.  This  s tep is  essent ia l  to   

restore the pH of  the hai r  and c lose the cut ic le .  

 Th is  prevents co lour  fade and leaves the hai r  wi th  natura l  sh ine and fee l .
• Uses pharmaceut ica l  grade perox ide (h ighest  qual i ty  and most  

 mi ld)  to  avoid damage to the hai r.

• Lowest  poss ib le  percentage of  PPD’s (paraphenylenediamines – p igment) .  

• Natura l ly  der ived base,  des igned to  protect  dur ing the process.

• Gent le  on the hai r  shaf t  and cut ic le  – leaves the hai r  sof t ,  s t rong and sh iny.

Organic Colour Systems  is the f irst and only range of long last ing permanent hair colours on the market today containing 

cert i f ied organic ingredients which is produced u s i n g  a n  a d v a n c e d  f o r m u l a  c o n t a i n i n g  
n a t u r a l  i n g r e d i e n t s  t o  c o v e r  a l l  g r e y  h a i r .  In addit ion, being exclusively professional,   

we are able to provide the professional salon styl ist or colourist with a ful l  range of 53 inter-mixable colours and 8 different 

Activators to enable them to achieve almost any colour they should wish. 

Our  un ique b lend of  cer t i f ied organic  natura l  ext racts  and 

Vi tamins E & C,  combined wi th  p lant  der ived  

condi t ioners,  wi l l  actua l ly  enhance,  protect  and  

mois tur ise as the hai r  is  co loured.



Organic  Colour  Systems  i s   a  na tu ra l l y  based and h igh ly  e f fec t i ve  ha i r  co louran t ,   

c rea ted  f rom as  many cer t i f i ed  o rgan ic  ingred ien ts  as  a re  ava i lab le  today.   

The  produc ts ,  in  adherence  w i th  our  p r inc ip les  have  to  be  as  na tu ra l  and  gent le  as   

poss ib le  con ta in ing  ingred ien ts  o f  the  h ighes t  poss ib le  qua l i t y.  Each  ingred ien t   

i s  added fo r  a  reason,  such  as ;

 

c e r t i f i e d  o r g a n i c  c o m f r e y  e x t r a c t
we l l  known fo r  i t s  soo th ing  and hea l ing  p roper t ies

c e r t i f i e d  o r g a n i c  r o m a n  c h a m o m i l e  e x t r a c t
the  f ines t  o f  a l l  and  r i ch  in  na tu ra l  azu l in ,  renowned fo r  i t s  

ca lming  and hea l ing  p roper t ies

cer t i f i ed  o rgan ic  a loe  vera
to  mo is tu r i se  and  coo l  the  sca lp  dur ing  the  p rocessA l l  t h e s e  m a t e r i a l s  a r e  a d d e d  i n  o r d e r  t o   

p r o d u c e  a  p r o d u c t  t h a t  w i l l  e n s u r e  t h e  r i g h t  r e s u l t s  w h i l s t  
p r o t e c t i n g  a n d  c a r i n g  f o r  y o u r  h a i r  a n d  s c a l p   

a s  n a t u r a l l y  a s  p o s s i b l e .

To manufacture our products as natural ly as possible whi lst al lowing them to maintain their effect iveness.

To clearly establ ish our customer ’s needs through on going communication.

To work closely with our customers regarding marketing, promotions and training.

To constantly monitor our product range and make adjustments according to our customer ’s requirements.

To ensure that our products are retai led in the correct environment.

To ini t iate an ethical working relat ionship with al l  our customers and in so doing establ ish a foundation that is both long term and mutual ly beneficial .
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T h e  p H  S c a l e

H A I R ,  S K I N ,  N A I L S

C H E M I C A L 
C O L O U R  B L E A C H

p H  L e v e l

D a m a g e d  H a i r

I s o m e t r i c  P o i n t  
o f  H a i r

Human hair is a hard f ibrous substance with a delicate balance of protein and moisture. Unlike skin, hair is not l iving t issue and 

therefore does not have the abil i ty to repair i tself. This is why care must be taken to protect i ts condit ion and use the most 
natural and gentle products that are available, such as the Organic Care Systems  or Taylor Mackay Q   

range of products. Both of these professional ranges are specif ical ly formulated to work in conjunction with Organic Colour Systems.

I t  is in the delicate inner structure of the hair where we find moisture (water) along 

with the hard and soft protein. On the outside there are 7 to 11 layers of interlocking 

scales which are called the cuticle. These form a protective barrier and hold the 

structure in place. Protein levels in the hair are around 83% to 87%. Moisture levels 

are about 3%. The balance is made up of sugar, salt and trace elements.  

I t  is essential that this balance is maintained to keep hair healthy, strong and in 

good condit ion.

I t  i s  essent ia l  to  unders tand  what  p roduc ts  
a re ,  what  i s  in  them,  and  how they  work  in  
o rder  to  ma in ta in  the  good cond i t ion  o f  bo th  
your  ha i r  and  sca lp  and  the  pH is  an  impor tan t  
fac to r  to  cons ider.

Why?
Your hair and the surface of your skin have a pH of between 4.5 and 5.5, known as 

the isometric point of hair. The pH scale is a measure of acidity and alkalinity which 

ranges from 0 to 14 with 7 (water) being neutral.



Permanent Hair Colouring  changes the colour of your hair permanently and on the inside. For this to work we have to l i f t  the 
cuticle and allow the permanent colour to work into the cortex or centre of the hair. The only way to do this is to alter the pH of 
the hair, and this is why the type of colour used is so very important.

There are two methods to open the cuticle:
One is to suspend the hair in a substance with a very high pH such as volati le ammonia and other 

harsh (often petroleum-derived) chemicals. This takes the hair well beyond its normal pH and causes it 

to swell considerably. This is effective to al low the hair colour to work but has numerous side-effects, 

including damage to the hair and possibly the scalp.

The other and more natural method is to suspend the hair in a substance that is non volati le and acts 

as a moisturiser, yet al lows the hair colour to work. This wil l  soften and l i f t  the cuticle sl ightly to al low 

the colour to penetrate inside the hair. This is how Organic Colour Systems works.



For many products to work, such as permanent colour,  

they have to open the cuticles of the hair by taking it out of 

i ts normal pH and into the alkaline. At this point the hair is 

vulnerable and damage could occur to the sensit ive  

internal structure.

I t  i s  e s s e n t i a l  t h a t  a n y  p r o d u c t  t h a t  h a s   
t h i s  a b i l i t y  s h o u l d  c o n t a i n  n a t u r a l  p r o t e c t i n g  
a n d  m o i s t u r i s i n g  i n g r e d i e n t s  i n  o r d e r  t o  
p r o t e c t  t h e  h a i r  d u r i n g  t h e  p r o c e s s .  

Organic Colour Systems  products al l  contain these 

ingredients, most of which are Organically Certi f ied. 

Finally to ensure the best possible condit ion for your hair 

we have to return it  to i ts ideal pH, or isometric point after 

colouring, by using Organic Care Systems  or  Q  shampoo, 

pH 5.5 and Condit ioner with a pH of 3.0. Both available from 

professional hair salons.

T h e  l o n g  t e r m  u s e  o f  t h e s e  w i l l  a l s o  
h e l p  m a i n t a i n  y o u r  c o l o u r  a n d  t h e  
c o n d i t i o n  o f  y o u r  h a i r ,  n a t u r a l l y .

The two p ic tu res  on  the  r igh t  a re  f rom exac t l y  
the  same na tu ra l  ha i r  sample ,  wh ich  i s  
un t rea ted  l igh t  b rown ha i r.  Bo th  have  been 
co loured  and photographed under  a  mic roscope.

The top picture is of a popular ammonia colour with 6% activator and 

the bottom picture is Organic Colour Systems  with the same level of 

activator for exactly the same period.

From the pictures you can clearly see the difference in the effect created 

on the cuticle. Organic Colour Systems  colour causes no visible damage 

to the hairs cuticle layer.


